POCOO «COCO CAHKT-IIETEPBYPI'A»
[MPOTOKOJI CObPAHUA ITPE3NU/IUYMA

Hata npoBenenus: 09 nexabpst 2024 r.
Mecro nposenenus: yin.Kyiiobimesa 32V
Hauano 3acemanus: 19.30

VYuacTBoBaiM B pabore:

1.IIpe3unent J. Kynpuenko

2.
. OrBercTBeHHBIN cekperapb T.bep3a

. Unen IIpesuauyma M.Yeraposckuii

. Unen IIpe3nanyma P.Ky3Henos

. M.o. unena Ilpe3snanyma M.Manslmes
. E.I'poieBa

. K.Bonkos

. A lllenexun
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N.o. Bune-npesunenta A.Boskos

10. C.®omuna
11. E.I'ogneBckuii
12. b.Poaguonos

KBopym ecTb.

[Ipencenarens 3aceqanus — . Kynpuenko
Cexkperapsb 3acenanus — T.bep3a

[ToBecTka coOpanus:

1. 3uMHue KpuTepuu 0TOOPOB U peTuHT, poekT (['pomiesa E.)

2. CocTtaB TPEHEPCKOI'O COBETA B JIBIKHBIX TUCIUIUIMHAX

3. Madopmarmonnoe obecneuenue (Kymnpuenko /1.)

4. Bompocsl k 'YMO (Bonkos A.)

5. Uroru cyaeiickoro cemunapa (Bonkos A.)

6. PK, mpennoxxeHus no u3MeHeHuto npuHIUIoB padotsl ([llenéxun A.)

7. YTBepKI€HUE CIIMCKAa JUPEKTOPOB, TJIABHBIX CYyAEH M TJIaBHBIX CEKpeTapel Ha CTapThl
3uMHero kanenjaps (Poauonos b.)

8. Utorosoe Harpaxxaenue 2024. O nmoompenuu cnoprecmeros npuzépos UP (Kynpuenko /1.)

9. Paznoe

1. 3umHMe KpuTepuH 0TOOPOB U PEHTHHT, NPOEKT

CIIYIOAJIA: O.Kympuenko cooOumn, uto B IIpe3uamym mpencTaBieHBl MPOEKThI KPUTEPHEB
O0TOOpPOB U pEeHTHHra Ha 3UMHUN CE30H (JIbDKHBIE TUCHUILIMHBI). M.YerapoBckuii mpoBEn paboTy mo
COTJIaCOBAaHHUIO TEKCTAa ITUX JIOKYMEHTOB C TPEHEPCKHUM COBETOM. 3aMe€YaHUi K JOKYMEHTaM MHOTO,
MPUHATO pelIeHHe OTIPAaBUTh UX HA AOPaOOTKY B TPEHEPCKUI COBET.

I'OJIOCOBAHHE: He npoBoamioch

[MTPUHATOE PEHIEHUME: otnipaBuTh Ha J0pabOTKYy KPUTEPHUH OTOOPOB M TOJIOKEHUE O PEHUTHHTE
(JIBDKHBIE TUCIUIUIMHEL) Ha 2025T.

2. CocTaB TPEHEPCKOro COBETA B JIbIKHBIX TUCHUIIJIMHAX
CJIIYIIAJIN: J.KynpueHko cooOmnI, 94TO U3 MPEABIAYIIET0 COCTaBa TPEHEPCKOTO COBETA B
JBDKHBIX TUCHUIUIMHAX OcTanock 4 yenoBeka. HeoOxoaumo nepeyTBepAiuTh COCTaB Ha
IIPEACTOSALLNN CE30H.
I'OJIOCOBAHME: 3A: 6, [IPOTHB:0, BO3/IEPXXAJIMCD: 0
I[TPUHATOE PEHIEHME: yTBepauTh cCOCTaB TPEHEPCKOI'O COBETA B JIBDKHBIX IUCLUIUIMHAX:



I'pomera E., ®omuna C., ®epmranosa B., Tkaués I1.

HNudopmanuonHoe odecneyeHue

CJIIYIIAJIN: A.Kynpuenko coobmmit, uro rpynmna BK vk.com/spb_orient, ocBemaroras
JeATeNbHOCTh Deepanny, 1o CyTH SBIAETCS YaCTHOM Ipynnon. Micxons u3 3Toro HyKHO
CTPOMTB IJIaHBI 10 JaJbHEHIIEMY Pa3BUTHIO MH()OPMAITMOHHOTO 00eCTIeYeHHs AesITeIbHOCTH
®enepanuu. [Ipeanoxxenue: NpoaoKaTh NyOIMKOBAaTh HHOOPMALIMIO B TPYIIIE
vk.com/spb_orient, mporoBopuB ¢ BiaieibllaMi pecypca yCI0BUs NpeAoCcTaBIeHUs HHPOpMAIUU
Jutst pazMenieHus. PaccMoTpeTts Bompoc o peructpanuu opunnanbHoi rpynmnsl. [Ipogymarts
BOIpPOC 00 OTKpbITHH ounmansHoro Tenerpam-kanana dexepanyu. HallTi 0TBETCTBEHHOTO
MOJIEpaTOpa 3TUX PECYPCOB.

'OJIOCOBAHUE: He nmpoBoamniioch

I[MPUHATOE PEILIEHUE: ynomnomounts E.@paakuHa pemrath BONPOCckl HHHOPMAITMOHHOTO
npoaBmkenust ®enepannu B conuanbubix cetax (BK u Tenerpam)

Bonpocel k 'YMO

CJIYIIAJIM: A.BonkoB cOOOIINI, YTO HEOOXOIUMO COPMHUPOBATH CIIMCOK BOIIPOCOB AJIS
obcyxnenus Ha npeacrosnmx 3aceganusax ['YMO. JI.KynpueHko npeaioKui BKIIOYHTh Tyaa
BOIIPOCHI, 03BYYCHHBIE MTPECTABUTEIISIMUA TPEHEPCKOTO COOOIIECTBA HA MPOLIEIICH
Kongepenunu. A.BoakoB Mpeanoxui Takke BKIIOYUTH BOIIPOC, 00CYKIaBIINICI HO
npoueamem [pesnaguyme ®COP, a uMEeHHO BONIPOC 3TUKH OOIICHUS B COITUATBHBIX CETAX
TPEHEPOB U CIIOPTCMEHOB.

I'OJIOCOBAHME: e npoBoauiaoch

I[TPUHATOE PEHIEHUME: nopyuuts A.BoIKOBY IOATOTOBUTH CIIMCOK BOIIPOCOB ISt
BKJIIOYEeHUS B TToBecTKYy [ YMO.

Hrorm cyaeiickoro ceMmuHapa

CJIYIIAJIA: A.BoyikoB COOOUTHII O IPOBEICHUH PErHOHAIILHOTO CYIEHCKOTO CEMHUHApa.
CeMuHap BbI3BaJI MOBBIIICHHBIH HHTEPEC, B HEM MPHUHSIIN ydacTue nopsaka 60 yenosek. EcTb
3ampoc Ha MPOBEACHHE €€ OJHOTO PErHOHAILHOTO ceMuHapa B arnpese 2025r. CoBMeCTHO ¢
®COP Benetcs moaroToBUTENBHAS paboTa mo nposeneHuto Oeaeparueil yCTaHOBOYHOTO
Cemunapa ®COP 31.01-01.02 2025r.

I'OJIOCOBAHUE: He npoBoamniioch

I[MTPUHATOE PEIIEHUE: npuHATH K CBEICHUIO.

PK, npenioskeHusi 1o M3MEHEHHIO IPUHIUIIOB padoThI

CIIYIIAJIA: A.lllenexuH COOOIIHUII O TOM, YTO HY>KHO MEPECMOTPETh MPUHIUIIEI padoTsl PK.

1. W3MeHUTb TaKTUKY KOHTPOJIS 3a MPOBEJICHUEM COPEBHOBAHUI MTyTEM JI0BEJICHUS KypaTOpaMH
JI0 TUPEKTOPOB TAKTUKH (PUHAHCOBOTO IJIAHUPOBAHUS C COXPAaHEHHUEM ITPeIBapUTEILHON
cMeThI (0T AUPEKTOPOB KypaTopaM) U ¢ 0TYETOM KypaTtopoB nepen npesuaunymom u KPK no
UTOTaM CE30Ha.

2. B muiaHe NOBBIIIEHUS KaueCTBAa COPEBHOBaHUM BMEHUTh KypaTopaM CHa0aTh JUPEKTOPOB
COpPEBHOBAaHUI CMETON-11a0JIOHOM (TEXHOJOTHUECKOM KapToil) ¢ yieaeHneM oco0oro
BHUMAaHUS CIOPTUBHON (KpeaTUBHOMN) YaCTH.

3. H3menwuthb cTpaTeruio puHaHCOBOTO TuIaHupoBaHus nesareabHoctd COCO mytem
MOCTAHOBKH LIEJIM 110 000POTY U JOXOY (SKCTpAnosiueil MHOTOJIETHEW CTaTUCTUKH) U
MIOUCKA CPEACTB ISl €€ JOCTIKEHUs (IUTaHUPOBaHUEM PACXOJI0B UCXOJIs U3 TOCTYIUIEHUH, a
HE OCTaTKa IO CUeTy).

I'OJIOCOBAHME: e npoBoauiaoch
[TPUHATOE PEHIEHUE: nepecmotpeTs npuniumsl padbotst PK.

JlupeKTopbl, II1aBHbIE CYyAbH U IJIABHbIE CEKPEeTAPH CTAPTOB 3UMHEr0 KaJleHAaps
CJIVIIAJIM: b.PonuoHOB mpeiacTaBui IUIaH [POBEAECHHUS CTApTOB 3UMHErO KaJleHAaps.
Coobmmi 0 HEOOXOAUMOCTH YTBEPAUTh (PUHAHCOBBIC YCJIOBHS Ha 3WMHUNA ce30H 2025r1.
[IpennoxeHo coxpaHUTh CTapTOBbIE B3HOCHI Ha YpoBHE 2024r.



[IpennoxeH K yTBEpKICHUIO CIIMCOK PYKOBOAUTENEH 1O OJI0KaM:

1-i1 610k (OpexoBo): nupektop b. Pognonos, ri.cyass A.Ky3Heuos ri. cekperaps [[.Porosas;
2-1i 6710k (3epKalibHBIN): TJ1. Cyabsa U qupekTop M.Masimes, rii.cekpetapb M. Bacuibena;

3-i1 6mox (AmbsnoBo): aumpektop O.l'omneBckas, rncyass A.KyparomoB, Ti.cekpeTapb
N.Bacunbesa.

b.PoioHOBY npeasiokeHO yIeauTh 0c000€ BHHUMAHME NMPU HAa3HAUEHUU CyJeH-MHCIEKTOPOB U
IIPOLIECCY MHCIEKTUPOBAHUS JMCTAHLUM, YUYUTBHIBas MHOIOYHMCIICHHBIE HETATUBHBIE OT3BIBBI 110
utoram cezoHa 2024r.

I'OJIOCOBAHUE: He npoBoaniioch

[TPUHATOE PEIIEHUE: moaroToBuTh NMpOEKT (MHAHCOBBIX YCJIOBHH TPOBEICHHUS CTapTOB
JBDKHOTO ce30Ha 2025r.

Hrorosoe narpaxnenue 2024. O mooupeHun cnoprcMeHoB npuszépos YP

CJIVIIAJIN: 1. Kynpuenko HarmoMHMJI, yTo HaunHas ¢ 2023r deneparius crana MpakTUKOBATh BBIMJIATY
JIEHEeKHBIX Tpemuii mpm3épam YemnmonatoB Poccun. Ecnu B 2023 rony Ha 510 65110 BhIAEneHo 100 Tp,
TO B 3TOM 'Oy MpeiaraeTcs yBeJInYUTh OOIIYI0 CyMMYy BHIIIJIAT B 2 pasa. [lo6enurenn UP momyvar no
20tp 3a Megaib, cepeOpstabIe IPU3EPH 10 12Tp, OpoH30BEIE — 1O 6Tp. B cirywae scrader 3Ta cymma
JENUTCs Ha KOMaHAy.

Taxoxe JI.KynprueHko mpenoKui BEISTUTh gonoHuTebHo 50000 pyO6iieid mist BRIUIATH TyUIITHM
crioptcMeHaM 1o uroram 2024r. TpeHepckuM coBeTaM MOPY4YUTh NpuUciaTh B [Ipe3naumym ceon
MPEIOKEHNS IO HOMHHAHTaM.

I'OJIOCOBAHHUE: 4 3A, 0 ITPOTHUB, 2 BO3IEPXXAJINCH
IMPUHATOE PEIIEHUE: nooupute nodeauteneit u npusépos YP, a Taxke JTydIInx CIOPTCMEHOB 110
utoram 2024r.

Pa3snoe

CIIVIIAJIM: J.Kynpuenko coodurmi, uto Akafgemus TaldaHTOB 3aIUlaHHPOBAaHA MPOBEACHUE
cBOEH NMpOo(UIBHON CMEHbI apalJIeNIbHO C TPAIUIIMOHHOMN (heBpaIbCKOW CMEHON B 3€pKaIbHOM.
B 51Ol cBSi3M BO3HMKAET JOBOJIBHO MHOIO OPraHM3AIlMOHHBIX BOIMPOCOB IO PETJIAMEHTY
NPOBEICHUS M NMPUHLIMIAM (OPMUPOBAHMS CITUCKA YYaCTHHUKOB CMEHBI, KOTOPBIN JOJKEH OBITh
OCHOBaH Ha KOHKypcHoM ot6ope. IIpemnoxeno mnopyuuts B.benozépoBy u [.Kymnpuenko
IIPOBECTU IIEPETOBOPHI C MpeACTaBUTENIMU AkaneMun TanaHTOB, corylacoBaThb C 3UMHHUM
TPEHEPCKUM COBETOM MPHUHIIUIIBI KOHKYPCHOT'O 0TOOpA.

CIIYIIAJIN: A.Kympuenko coobmmn, uro 30 nexaOps IUTaHUpYETCS BHEOYEepeqHOE olIee
coOpanne @enepani MO BOMpocaM MpuBeAeHUs pemieHuid nocienneit Koudepenuun B
COOTBETCTBE ¢ YcraBoM. Takxke NpPEeIIOKEHO COBMECTUTh 3TO COOpaHHE C TPaJAWLHUOHHBIM
WUTOTOBBIM IIPETHOBOIOJIHUM BeuepoM Denepainuu.

CJIYIIAJIM: K.Bonkos npemnoxun 3anpocuts B KOKuC ¢unancupoanue Ha mpDKHBIN YP 1m0
cxeme 3+3. J[.Kynpuenko cooOmui, 4To Mpy HAJIUMYUU JOTOJHUTEIHHOTO (PMHAHCHPOBAaHUS Ha
2025r. Bompoc OyzieT pacCMOTPEH.

CJIIYIIAJIM: K.BonkoB cooOumi, 4TO0 HY>KHO PAacCMOTPETh BONPOC YBEIUYEHHS KOJIUYECTBA
HarpaxxaaeMblX MECT B JETCKuX Tpynmnax Ha «ChHexHoil Tpomey. . KynpueHko mnpemnoxui
OpOAyMaTh CXEMYy IPOBEACHUS TAaKOTO0 HArpakACHHs, Y4YUTbIBash TOT (PakT, 4TO B JI€Hb
IIPOBEICHUS] COPEBHOBAHMM HATrpa)KJI€HUE HE MPOBOIUTCS.



